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Vision and Mission Statement

The vision of Only Your Best Shot (OYBS) is to develop and facilitate a high level of archery training and practice throughout the United States.   We promote a safe and ethical environment that supports and encourages the art of archery through a high standard of sportsmanship, with excellence in physical training, technical sport coaching, and mental management.  We maintain certification from SafeSport to protect all athletes during any participation recognizing the responsibility for reporting suspicion of child abuse. OYBS provides USA Archery coach and instructor training levels 1, 2, 3. 

Our mission is conducted with respect to United States Archery Association guidelines and club handbooks for Explore Archery, Junior Olympic Archery Development (J.O.A.D), Collegiate and Adult Archery.  Archers in all disciplines (Recurve, Barebow, Compound, Crossbow, Long Bow, Traditional) are welcome to participate under the “Only Your Best Shot” banner during competition events with current membership.
Efforts will be conducted with all ends to the glory of God
Coaching Philosophy

Our coaching philosophy is based on the belief that the unique nature of each athlete requires driving to understand them and their motivation and their unique goals within the context of the sport.  We take the responsibility to help them grow as a person and reach their human potential through sport seriously.

· Celebrate individual “process based” accomplishments with each archer.
· Winning is always secondary to learning valuable life lessons in participation.
· Demonstrate a positive approach to mastery of skills and attitudes within the God given talent available at that time.
·  Athletes will be encouraged comment, critique, evaluate all coaches.
· Teaching through practice the proper techniques that protect the archer’s physical and mental development. 
· The participation schedule should also give players the opportunity to focus on their academic studies as well as other extracurricular and social interests.
· Provide a thorough understanding of the rules, etiquette and the field of play of the competitive environment. 
· Provide a balanced competition schedule with enough competition to measure progress but not so much as to cause overuse injuries. 
· Project a professional image by being both present and positive with excellent communication skills with archers, parents, officials and others.
· I am their coach, not their guardian. I'm responsible for my athletes during their participation. Although I certainly will help counsel my athletes on issues outside of sport, it is not my role or place to set rules about their behavior or be responsible for their actions outside of sport.


Athlete Code of Conduct
In consideration of the participation in activities of the Only Your Best Shot, membership on teams organized, sponsored or sanctioned by Only Your Best Shot, and participation in competitions (international or domestic), camps, clinics, exhibitions, programs or appearances for, on behalf of or in representation of Only Your Best Shot, I __________________, acknowledge, understand, and agree to abide by this Athlete Code of Conduct and pledge to uphold the spirit of this Code of Conduct, which offers a general guide to my conduct.

 Therefore, I pledge and agree to the following: 
1. I will at all times display the conduct expected of me as an athlete and a representative of Only Your Best Shot and conduct myself in a manner that will not in any way bring disrespect, discredit, or dishonor to either myself, my teammates, Only Your Best Shot, my country or organizer of an event in which I participate.  
2. I will conform to all applicable local, state, and federal laws and regulations, and any rules, regulations, and codes that may be established for events, programs, and activities in which I participate 
3. I will act in a sportsmanlike manner consistent with the spirit of fair play and responsible conduct.  
4. I will maintain a level of fitness and competitive readiness which will permit my performance to be at the maximum of my ability.  
5. I will refrain from conduct detracting from my ability or that of my teammates to attain peak performance.  
6. I will respect the property of others whether personal or public.  
7. I will respect members of my team, other teams, spectators and officials, and engage in no form of verbal, physical or sexual harassment or abuse.  
8. I realize that if I choose to take actions other than those described herein, I will be subject to disciplinary action and that the consequences of my actions could possibly affect my opportunities as an athlete and Only Your Best Shot membership in the future.
9. I recognize that this Code does not establish a complete set of rules which prescribes every aspect of appropriate behavior.  


_______________________________________					_________________
Signature of Archer       								Date 
 

PARENTS/LEGAL GUARDIANS OF MINORS 
 	This is to certify that I, as parent/legal guardian of Archer, have had sufficient opportunity to review the provisions of this Athlete Code of Conduct; understand its purpose, meaning and intent; and have explained to my son/daughter/ward the aforementioned stipulated conditions and their meaning and ramifications. 


______________________________________					________________
Parent/Legal Guardian Signature     						Date 


Goals, Responsibilities and Expectations
It is the goal of Only Your Best Shot (OYBS) to create an environment in which athletes are able to develop the confidence necessary to compete in high level national and international archery competitions and to progress the necessary skills through mental rehearsal and deep practice sessions. OYBS recognizes that individual performance is interactive with group dynamics in team settings.
It will be of the utmost importance to create a positive team atmosphere where each athlete can excel and enjoy the sport of archery.  Whether it is youth, collegiate, open, or professional divisions, Only Your Best Shot (OYBS) will strive to prepare athletes for the highest level of success in the field of competitive archery.
Athletes train & compete~ Coaches coach~ Parents support
Archer
· All athletes chosen as members of OYBS will be expected to display the highest level of sportsmanship and integrity at ALL times.  
· Team members must be kind and cooperative, supporting all other OYBS team members, staff and parents on or off the competitive field. 
· Negative comments and unsportsmanlike displays will not be tolerated and be grounds for removal from the team. 
In order to remain in good standing as a OYBS member, the following criteria must be met: 
1. Required training logs and assignments must be turned in on a timely basis
2. Regular attendance and participation at team events and practices.
3. Agree to a written training plan prepared with Coaching Staff.  This plan will be filed with the Head Coach and along with archer’s logs will be reviewed periodically
4. Maintain a C average in academics
5. Maintain an academic average required by parents
6. Notify Coaching Staff of upcoming absences and any other program concerns
7. Notify Coaching Staff of any medical conditions, allergies, or injuries immediately
8. Participate in scheduled lessons with Coaching Staff
9. Display a high level of coach-ability and self-coaching
10. Must maintain a good relationship with all ACE members and staff
11. Regular participation in required and recommended competition events
12. Be a member in good standing with USA Archery (our National Governing Body/NGB)
13. Accomplished an equivalent blue or higher JOAD/Adult Indoor or Outdoor achievement award 
14. Must be open and coachable to National Training Standard (NTS)
15. Be able to obtain, maintain and replace high quality/high performance archery gear
16. Have all equipment hardware and tuning changes reviewed and approved by OYBS Coaches
17. Have the availability to compete at required/recommended tournaments (State, Nat’l, Int’l)
18. Have ability to participate in at least 75% of OYBS team practice sessions, lessons, and events
19. Ensure payments are made in a timely basis based on the schedule in the training plan
20. Wear “Only Your Best Shot” (OYBS) approved apparel at events and competitions.


Parents
The good archery parent will provide unwavering support and positive reinforcement.  It is the job of the parent to give emotional support and guidance.  All coaching decisions and assigned work for athletes is the responsibility of the Coaches.  Parents are welcome and encouraged to discuss training goals with the Coaches as well as ask questions pertaining to the training regimen, progress, and plans of the OYBS. It is asked that these discussions be held privately between Coaches and parents, not among parents or in the presence of athletes. 

· Support and trust the OYBS Coaching Staff to do their best to build the skill of their archer
· Support archers financially, emotionally, and logistically.
· Provide transportation to and from competitions and training
· It will be the responsibility of the Parents to inform Coaching Staff of any concerns relating to the archer’s ability to meet the requirements of OYBS including academic performance concerns
· Parents or guardian must submit signed a Waiver of Liability, signed Code of Conduct and permission to participate for applicants under the age of 18.
Coach(s)
· Will be willing to devote sufficient time to administer and oversee the OYBS program
· Set direction and goals for athletes both independently and as a group in a positive manner
· Develop training plan for each athlete based on skills evaluation to include both physical and mental drills to improve skill performance including payment schedules.
· Review individual performance logbooks on a regular basis
· Remain equipment brand neutrality while making recommendations for enhancement
· Evaluate training plans and progress of athletes at least on a monthly basis
· Hold annual meeting with Coaching Staff, Athletes, and Parents to discuss team goals & progress
· Set criteria and review applications for qualified athlete participants
· Recruit Level 2 Instructors or Level 3 NTS Coaches as assistants, as necessary
· Provide USA Archery Certification level 1, 2, and 3 courses, as necessary.
Team Director
· Keep records of Coach/Archer assignments as designated by Head Coach
· Assist in preparation of reports and annual budget
· Facilitate communication with Parents and Coaches in a timely manner regarding news and updates
· Assist in ordering apparel/gear
· Collect dues, fees, and other payments for OYBS
· Administer bank account/pay bills
· Administer funds for travel and other expenses as defined by Handbook
· Complete administration duties as required
· Assist in travel and registration plans for team and staff
· Assist in fundraising events as needed
· Keep precise records of ACE accounts and report quarterly to members, coaches, and parents
· Maintain OYBS Website and Social Media account

Sessions and Lessons:
Team training sessions
· Held on the 4th Sunday of each month between 1pm-5pm to be held at the Pocatello Field Archery, Daybreak Family, Blackfoot or other appropriate archery ranges.  
· Group sessions will incorporate sport training, lecture, competition training, physical training and mental management training. 
Private lessons
· Since each archer is working on an individualized training plan local private lessons are highly encouraged. 
· Weekly or bi-weekly individual lessons via Skype, Facebook, or in-person will be conducted by the athletes’ personal/private coach and as a separate fee to this OYBS high performance program. Athletes will be required to turn in practice logs and complete Mental Management Performance Analysis journal, as well as, any other assigned work to Head Coach, Dream Team Coach, or assigned Personal Coach
· Fee(s) for private lesson(s) to be set by the Coaching Staff providing the lesson(s)
· Tournament private lesson and/or coaching fees will be published separately
NOTE: OYBS members will have priority booking with discounts available  
Instructor and Coaching Training and Certification
· USA Archery Level 1 (~8 hours)
Course provides graduates the necessary tools to maintain a high level of safety both on and off the archery range. The Level 1 Instructor will learn about range safety, range setup, the steps of shooting, equipment and repair, programs and lesson plans and is well prepared to teach beginner archery programs to people of all ages and abilities in a variety of disciplines.
· USA Archery Level 2 (~24 hours)
Course includes the Level 1 Archery Instructor Certification Course and provides students with an introduction to the National Training System (NTS) Steps of Shooting for recurve and compound, equipment and accessory setup, athlete development and events as well as qualifies students to teach the Level 1 Archery Instructor Certification Course
· USA Archery Level 2 Trainer (~4 hours)
Certification is an additional certification current USA Archery Level 2 instructor’s and higher-level coaches may apply for if they would like to be eligible to teach the Level 2 Instructor course. The goal of the Level 2 Instructor Trainer certification program ensures USA Archery Level 1 and Level 2 instructor certification courses are taught in a safe and consistent manner nationwide
· USA Archery Level 3-NTS (~30 hours)
Course moves away from a group instruction and focuses on individual athlete development. Students in the Level 3-NTS Coach Certification Course will be introduced to coaching philosophy, event preparation, mental skills, training cycles and plans, equipment tuning and receive advanced instruction on the National Training System for Recurve and Compound
Team Apparel and Gear: 
· Team members will be required to purchase at least one (1) team jersey. 
· Additional jerseys, and other apparel items and/or accessories, may also be purchased at their own expense unless fundraising efforts produce sufficient funding.
· Coaching Staff will make all information available to purchase team apparel. 
· It is mandatory that an OYBS jersey be worn at least on one agreed upon competition day at national/international archery competitions.
· It is suggested that athletes coordinate other team shooter apparel such as Hoyt, Easton, USA Archery, etc., as appropriate.   
· Team jackets and sweat shirts may also be available.
Program Fees and Dues: 
 Membership Fees and Monthly Coaching Dues- 
· Only Your Best Shot (OYBS) Team membership fees of ninety dollars ($175.00) will be paid upon membership acceptance.
· Contingency fees may be required based on percentage of winnings based on individual performance plan. 
· Ad hoc training sessions are by appointment only at $150/90 minutes 
· OYBS Coaching Dues for monthly training sessions will be sixty dollars ($60.00) per archer per session for the 1-day a month session; first month’s dues ($60.00) will be paid upon membership acceptance and subsequent month’s dues will be paid by the 1st of each month.
Fees will be used for:
· Administrative expenses incurred by Team Director and Coaching Staff
· Team uniforms, decals, advertisements, etc.…
· Other expenses as deemed necessary 
Instructor and Coaching Course Fees (See USA Archery Web site for Times and Locations): 
NOTE: See USA Archery webpage for Membership, SafeSport, Background check and Mental Management University requirements
· USA Archery Level 1: $100 (min of 6 students)
· USA Archery Level 2: $250 (min of 8 students)
· USA Archery Level 2 Trainer: $50 (one on one only)
· USA Archery Level 3 NTS): $400 (min of 10 students)


Fundraising & Fund Management 
YBS will continually search out opportunities to raise funds for the Team.  These funds will be combined in an account exclusive to OYBS and administered by the OYBS Team Director.  These funds will be used to offset documented operating expenses for team, and travel expenses for coaching staff to events such as: 
1. Outdoor: USA Archery National Target Championships (US Open) or Easton JOAD Nationals
2. Outdoor: USA Archery ‘USAT Qualifiers’ (Arizona, Florida, California, Ohio, or Texas)  
3. Indoor: USA Archery National Indoor Championships
4. World Archery: World Cup, World Championships, Olympics
5. Indoor: NFAA Target Championship (Vegas Shoot, National Indoors, First Dakota Classic) 
 
Dues will be accounted for separately from fundraising dollars.  There may be fundraising events during the year in support of OYBS.  Parents are expected and needed to take part in planning these events; this support will be extremely necessary to the success of OYBS. 
Sponsorship 
The OYBS will continually search to obtain club sponsors to support the mission of OYBS.  These sponsors may be local ranges, clubs, individuals, or other entities.  Any sponsorship for the entire OYBS team. parents, and Coaching Staff or will not be allowed.  Team members will be allowed to be additionally sponsored by a specific product or manufacturer. 


About
[bookmark: _GoBack]Only Your Best Shot (OYBS) is the club acting under the “doing business as” name of “Your Best Shot” as the registered and licensed home-based business of GL Consulting, LLC (EIN #84-1870559) operated by George Logsdon in Pocatello, Idaho.

George Logsdon is an avid archer and has participated in local, regional, sectional, and national archery tournaments over the past 35 years.  He started in the sport in Salt Lake City under the watchful instruction of Randi and Larry Smith as his children cultivated their Olympic dreams by participating with the Utah Hot Shots, a J.O.A.D club.  He has a Bachelors degree in Education and Administration and has worked 35+ years as an engineer in the semiconductor domain.  Thirteen USA patents has been issued to him which demonstrate a unique view of continuous process improvement. He is a regular attendee at USA Archery Coach Symposiums and the NFAA Vegas Shoot and is SafeSport certified.  He is a big fan of the Mental Management University programs of Olympic Champion Lanny Bassham as well as other approaches in sports psychology.
	
George Logsdon is an avid archer and coaches under the rules of the United States Archery Association. He carries the following credentials:
· USA Archery Level 2 Instructor
· USA Archery Level 2 Instructor Trainer,
· USA Archery Level 3 NTS Coach,
· USA Archery Level 3 NTS Coach Trainer and
· USA Archery Level 4 NTS Coach
He is also obtained the following credentials from the American Sport Education Program:
· Coaching Principals, 
· Coaching Principals Instructor,
· Sport First Aid and 
· Sport First Aid Instructor
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